Leach Public Library Board Monthly Meeting
Thursday, January 27, 2022
4:00 pm

MEETING MINUTES

Present: Kelly McNary, Debroah Loberg, and Barb Mohs
Also Pressent: Melissa Bakken

Absent: Rikki Townsend and Jeanette Plummer

Barb Mohs convened the meeting at 3:59 pm.

Conflicts of Interest: none declared

Additions to the agenda: Melissa added discussion of term limits for board
members.

Minutes of Previous Meeting were approved

Friends of the Library Update: no new business reported.

Physical Plant: Melissa mentioned the City Capital Improvement Plan needs to be
discussed, and she has contacted Comstock Construction for bids on items that
would likely be included in the CIP plan: roof repair, landscape repair, LED lighting
conversion on main floor, and window repair meeting NDSHS standards.

Library Operations:
a) Monthly Report - board members received a copy of the monthly report.
b) Monthly Bills - board members received a copy of the monthly bills.
c) Library Programs - Melissa mentioned teachers occasionally bring their
students to the library, but she’d like to see more of this happen. Rachel
continues to offer Storytime and other programs as well.

Old Business: The ILL bridge option has been removed, but there possibly will be
other grants offered to help accommodate smaller libraries in ND.

New Business:. Library Policies will be reviewed, amended and/or approved over
the next year. The Collection Development and Diversity policies were reviewed and
consolidations and/or amendments were approved during the meeting. The
Library's Mission and Vision Statement was amended and approved also.

Further reviews on other Library Policies will continue.Terms are coming to a close,
so library board member positions will be advertised.




