
 

2025-2030 Strategic Plan 
 

Mission Statement 

The Leach Public Library supports and fosters literacy and life-long learning by providing 

resources and services to meet the informational, recreational, and cultural needs of our 

community. 

Vision Statement 

The Leach Public Library aspires to be a welcoming space within our community where 

communication, connection, and diversity can flourish. 

 

This plan is based on the results of a community assessment survey completed in October 2024. 

While our strength lies in our longevity in the community, areas of necessary improvement 

indicated in the survey include increased physical patronage, infrastructure improvements, and 

improving community engagement through programming targeted at all age levels. 
 

Goal 1: Marketing: Increase public awareness and engagement 

 Maintain relationships with local news outlets  

 Re-design the current website  

 Create a social media marketing plan to increase and focus Social media presence 

  Develop a marketing toolkit to improve engagement with community and county 

agencies 

Goal 2: Infrastructure: Update and Maintain building and grounds to create a safe, user-friendly 

space 

 Repair and re-glaze windows, clean up storm windows, as there is no other option to 

replace the existing historical windows 

 Replace front steps and repair the side walls of the steps 

 Repair / Re-grade landscaping surrounding the building. 



 Restore  water service to the top floor of the library 

 Replace countertop of main level circulation desk, while maintaining the integrity of 

the style 

 Restore/repair damaged plasterwork and walls in main library 

Goal 3: Programming: evaluate and improve offerings to meet community needs 

 Create and promote all programming for all ages 

 Increase and promote STEM Kit and circulating technology usage 

 Research and create programs for new/underserved demographics (i.e., seniors, 

disabled/vulnerable adults…) 

 

Goal 4: Library Staff: Encourage staff competency through professional development  

 maintain a Professional Development schedule to encourage continuing staff 

development 

 Recruit new Library volunteers  

Create a list of volunteer opportunities/jobs 

 Assign programming duties to more than one staff member 

Goal 5: Outreach Services: Increase and improve the Library’s presence around our 

community and throughout our county  

 Contact communities and county agencies to inform them of Library services and 

discover how we can meet their needs 

 Bring library programs like the SRP out into the county 

 Find new venues to take the Library out into the community  

Goal 6: Library support: Reach out to gain new avenues of support  

 Identify and create new partnerships within our service area 

 Look at new grant and fundraising opportunities 

 Garner support of patrons and administration during threats of legislative actions on 

books 
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